
Manual-3. The procedure followed in 

decision making process 

including channels of 

supervision and 

accountability 

The procedure followed in decision making is 

as per PFR/CSR/Punjab Govt. Instructions / 

manuals. The treatment of patients is done 

under the supervision of Head of the 

Department. The HOD is accountable for 

treatment facilities.  

The service matter and financial matters are 

supervised by the Senior Most Professor who 

has been designated as Drawing and 

Disbursement Officer besides Superintendent. 

The overall work is supervised by the Head of 

the Institution.  

 


